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Condensed Gathering Place Timeline
OCTOBER 2017

JANUARY 2018

MAY 2018

AUG 2018 - FEB 2019

City council authorized
city staff to provide 3
options to residents

Council accepts technical
review committee’s
recommendation

Substantial Amendment
was posted for 30 day HUD
required comment period

2 environmental
assessments

NOVEMBER 2017

JAN-MAR 2018

Technical Review Committee
meeting and presentation
to Downtown Business
Association

Worked with HUD to draft
a substantial amendment to
include acquisition

FEBRUARY 2019
JUNE 2018
Public input meeting at
Oak Park

DECEMBER 2017

APRIL 2018

JULY 2018

2 public meetings,Technical
review committee makes
recommendation

Council approved amendment

HUD Approved Amendment

PROJECT HIGHLIGHTS
Acquisition Program
• 123 properties in areas 1, 2, and 4 have been acquired to date. These properties are being
acquired to make way for active and designed ﬂood mitigation projects.
• The city has demolished 86 properties in areas 1, 2, and 4. Four separate demolitions of
commercial properties should be completed by July. The 2019 Demolition Request for Bids
will be advertised in March. The goal is to have a recommendation to award at the April 15th
City Council Meeting.
• The city’s structure and salvage auctions continue, and all sales generate program income
which will be fed directly back into the acquisition program for future purchases.

Affordable Housing
• A kick off meeting for the Milton Young Towers Project was held with the Minot Housing
Authority. This project is for up to $5 million in resilience improvements to the Milton
Young Towers.
• The City Council approved a subrecipient agreement with the Minot Area Community
Land trust (MACLT) at the February 4th City Council Meeting. The MACLT was awarded up
to $2,069,845 for 10 low-and moderate-income (LMI) single family homes located within the
city limits and outside the likely, new FEMA ﬂood zone. The kick off meeting was held on
March 1st.
• The Resilient Homebuyer program for LMI households has had 32 applicants: 12 remain in
the process of review and eligibility veriﬁcation through a lender of their choice, 18 applied
for the program but opted out, and 2 have closed to date. The program continues to take
applications. A listening meeting was held in February with local brokers, realtors and lenders
to discuss ways to increase awareness of the program.
• Two potential projects are under review to support multi-family housing rehabilitation or
additions. These projects include the following locations or partners: Parker Suites located
in downtown Minot; and Park South Phase II. These projects would provide quality,
affordable housing in Minot for LMI households.

Planning
• The City Council approved a Downtown Wayﬁnding Request for Proposals (RFP) at the
January 21st City Council Meeting. The RFP was advertised three times in February. A prebid meeting was held on February 20th with three ﬁrms in attendance.
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Received Release of
Funds and mailed out
offer letters

This timeline represents
some of the proactive
efforts and required tasks
taken to advance the
Gathering Place project
over the last 15 months.

PROJECT OVERVIEW
Reduce Flood Risk/
Improve Water Management
A. Buyouts / Acquisitions /
Demolitions / Relocations
a. Total Budget - $20,024,935
b. Spent to Date - $11,644,483
Build Affordable Resilient
Neighborhoods
A. Multi-Family Affordable Housing
a. Total Budget - $20,897,000
b. Spent to Date - $2,684,710
B. Single-Family Affordable Housing
a. Total Budget - $12,807,750
b. Spent to Date - $877,775
C. Gathering Place
a. Total Budget - $6,000,000
b. Spent to Date - $163,633
D. Family Shelter
a. Total Budget - $3,041,500
b. Spent to Date - $97,589
Foster Economic Resilience and
Diversiﬁcation
A. Center for Technical Education
a. Total Budget - $1,540,000
B. Relocate City Hall
a. Total Budget - $3,750,000
Completed Projects
∙ Affordable Housing Supply &
Demand Study
∙ Souris River Decision Support Tool
∙ Park South Renovations

