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C o ntent
1.
PROJECTING, PROTECTING, AND
PREPARING

Year of City Finance

City Finances were a major topic
in 2018, from establishing a 5-year
projection model, assembling
the 2019 budget, and finding
large annual savings. This section
highlights our year of finance.

2.

IMPROVING THE CUSTOMER
EXPERIENCE

Working For You
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The City of Minot is a service
organization, so finding ways
we can improve the customer
experience for our citizens is vital.
The City works diligently every
year to find ways to improve, and
2018 was one of the strongest. This
section outlines many of those
efforts.

3. 4.
PREPARING FOR TOMORROW

WORKING SMARTER, & HARDER

Our Strategic
Approach

Our Operational
Adjustments

A clear focus is required for success
as the City of Minot continues
its efforts of moving forward
and developing our strategic
approach. This section provides a
clear snapshot on how 2018 was a
monumental step forward for our
community.

Creating efficient and effective
measures to accomplish our
everyday duties remains an
important task for the City
of Minot administration and
departments. The community
witnessed incredible changes in
our operations and impacts to our
services.

5.
OUR MOST VALUABLE
RESOURCES

Employee
Enrichment

Without skilled and quality
employees the services provided by
the City of Minot would not be able
to keep pace with expectations.
The City identified key issues
with retention and recruitment
and found ways of improving the
employee experience in 2018. This
section outlines those successful
measures to ensure a strong
workforce.
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1.
A YEAR OF

PROJECTING, PROTECTING, AND PREPARING
A RECAP OF THE FINANCIAL ACCOMPLISHMENTS IN 2018

CITY FINANCES
It’s difficult to recap 2018 without starting with finances. Minot
began to prepare for its second year in a two-year course of
correction for its financial needs by assembling the 2019 budget. A
task that was widely discussed, debated, researched, planned, and
implemented.

The reintroduction of the
Northwest Area Water Supply
project on the list of projects the
City of Minot is tackling for the
entire region made budgeting
much more difficult for staff and
leadership. A shift of $4 million
from direct or indirect tax relief
that was buying down property
tax collections was required
to restore the funding source
originally enacted to pay for
NAWS. The money that was once
being allocated towards NAWS
was used to help the city drop its
mill levy by 40% over the past
decade. However, the project has
cleared litigation and has now
resumed. The City now needs to
finish the financing of a project
that will ensure a long-standing
water source for Minot, and the
entire Northwest region Minot
serves.
Adjustments may impact many
homeowners in 2019. The total
impact is an average increase to
a median valued home of about
$13.50 a month, or $161.91 a
year.

MEDIAN
ASSESSMENT

$178,000

ILLUSTRATION: MINOT MILL LEVY HISTORY
Minot benefited greatly by enhanced Sales Tax revenue that allowed a
buy down of property taxes of about $56.3 million from 2011 until 2018
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MEDIAN CITY SHARE
TAX BLL

$1,035.13

The shift of sales taxes back to
the NAWS project capped off
what should be the final shift in
preparing the City to take on the
large infrastructure project.

Anticipating the need to make
financial adjustments were major
milestones in 2018.
The City’s Finance Department
has made several modifications to
its budget process to create more
realistic and accurate forecasts.

•

•

The City modified the budget
worksheets to include five
years of historical data as well
as budget projections five years
beyond the current year. This
change allowed us to project
upcoming needs further into
the future and better allocate
resources.
The process was also modified

•

by incorporating capital
projects in the annual
budget to allow for a more
comprehensive comparison in
future years.
Staff also created a fiveyear model that highlights
projected needs and visually
highlights projected budget
pressures.

The City secured State Revolving
Loan Funding for the utility
portion of the flood control
project and the hydraulic
improvements at the wastewater
lagoon project. The funding will
save an estimated $4.9 million
over the life of the bonds.

A PENNY SAVED
Finding savings where possible
CONTINUED EXCELLENCE was a major goal for the City in
For the 39th consecutive year, the 2018. A simple change in how
City was issued the Certificate
the City handles transactions for
of Achievement for Excellence
goods and services will save the
in Financial Reporting by the
city about $100,000 annually.
Government Finance Officers
A streamlined and simplified
Association.
procurement method using
Wells Fargo AP Control Project
is well under way. In addition
to streamlining the payment
process, the City will participate
in the merchant fees, adding to
the saving potential.

FUTURE OBLIGATIONS
In the next 5 years Minot needs to supply over $150 million
to pay the local share of two major regional water projects..

“The City is
undertaking the two
largest infrastructure
projects in its history,
at the same time.”

SHIFTING COSTS ARE NOT RISING COSTS:
Minot’s “2nd penny” of sales taxes once provided a substantial
buy-down of property taxes. Now, with NAWS needing it’s funding source back, those buy-downs were shrunk proportionally, an
impact of $4 million.
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2.

HERE TO SERVE
From ensuring public safety,
improving our important
infrastructure, providing a
quality standard of living, and
planning on our future economic
and physical growth, the City of
Minot takes pride in serving its
community. Our primary role in
the area is to provide quality and
essential services. We’re always
thinking of ways to improve the
experience of the citizens.
The City of Minot is first and
foremost a customer service
agency, and employees are
expected to be professional
in providing the best possible
service to all citizens. The City’s
Human Resource Department
developed an in-house customer
service training program,
including a comprehensive
customer service training
manual and a directory. Formal
training began in December,
and a training specialist will be
hired in 2019 to help integrate
customer service training
throughout the agency.
PROTECT AND SERVE
One of the Minot Police
Department’s priorities is to
serve and protect the residents
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Working
for you
of Minot, and that is being
accomplished in many ways.
Additional School Resource
Officers were added to
Ramstad and Jim Hill middle
schools, with no increase
to 2018 budget. Moving
forward, the City will pay
25% percent of the cost for
the additional officers. Minot
Public Schools expressed a
desire to expand the program
from two officers to add the
security of having SROs in
the middle schools as well
as improve community
relations.
The Police Department, in
conjunction with the Minot
Fire Department, Ward
County Sheriff ’s Office, and
Community Ambulance
Service, implemented an
Automated Vehicle Location
System to enhance safety
to the public and first
responders. The system
helps guide first responders
to the correct location of an
emergency call, and allows
dispatchers and officers to
know where patrol cars are
on a live map.
The PD held its first Citizen’s
Academy in more than 10

•

•

•

•

years to help citizens better
understand and appreciate
the Police Department and
the challenges it faces.
The Minot Police
Department responded to
41,119 calls for service in
2018, a 2% increase from the
2017 total of 40,613.

BEHIND THE SCENES
The City leaders and staff worked
diligently in 2018 to ensure
that the Federal Emergency
Management Agency (FEMA)
was using the most accurate data
possible in the adoption of new
flood maps that would mandate
federal flood insurance through
much of the valley. An update
of those maps was scheduled
for 2018 but was successfully
pushed back to 2020, giving
homeowners in the Souris River
Valley additional time before
the mandates take effect. City
leaders met with FEMA, the U.S.
Army Corps of Engineers, U.S.
Geological Survey and other
agencies to discuss concerns
over the previous version of the
flood plain maps, which affect
insurance premiums on about
3,200 properties in Minot and
800 properties in the City’s twomile extra-territorial area. The
delay buys Minot significant time

FLOOD INSURANCE MANDATE:
When the FEMA revised Risk Maps finally go into effect,
any structure that was impacted in the 2011 flood will be
included in the maps, unless protected by flood control
structures

to execute its flood control measures that, once
completed, will effectively remove the mandate for a
majority of residents. The first four phases of flood
control will protect over 60% of the valley within
Minot. The first three phases are currently under
construction.
BUSING BECOMES BETTER
The Transit Department continues to make its bus
system more user-friendly, accessible, and efficient.
A new, convenient bus ticket vending machine that
includes instructions in English, Spanish, and Braille
was installed inside the Minot Municipal Auditorium. The City provided free bus rides on Election
Day, bringing riders to the lone polling location at
the Armory, and again held a Ride Transit Free week
in August.
LONG ROAD TOWARD RECOVERY
Recovery of the valley hit its 7th year in 2018 and notable progress has been made. With help from three
grants from the Department of Housing and Urban
Development the City was able to restore prior city
owned, blighted properties, back to private citizens
and back to the neighborhoods. The new Neighbor
Next Door program was successfully introduced and
assisted in the sale of at least 15 properties that were
acquired by the City following the flood of 2011. The
initiative’s two primary goals are to restore properties
to private ownership and to assure the properties are
properly maintained.
QUALITY OF LIFE
Quality of life is a main concern for cities across the
nation. The City made sweeping updates to the facilities we rely on for recreation.
The Minot Municipal Auditorium’s physical facelift
continued in 2018 with a new floor and new seats in
the entire upper level of the main arena. The changes
create a better overall atmosphere in the arena, and
provide a durable surface to host high school sporting events, craft shows, concerts, and recreational
sporting events, among other events. New lighting

has been installed throughout the building, including the main arena.
MIND, BODY, SPIRIT
The Minot Public Library continues to play a key
role in the educational and social development of
our community.
Participation in the Minot Public Library’s 2018
Summer Reading Programs increased by more
than 15% from 2017 while attendance at summer
programs saw an increase of 25%.
As of Nov. 1, the Minot Public Library checked
out 8,000 more items than at the same time in
2017, and cardholders increased by almost 1,500.
Attendance at Library programs grew by approximately 10% over 2017.
Through a partnership with the AmeriCorps
VISTA program, the Library opened a free tool
lending library to help Minot become a more
resilient community.
Using a grant from Best Buy, the Library offers
affordable 3D printing services and holds workshops to help people design their own 3D creations. Users have created both fun and practical
items, including figurines and game board pieces
and items for the visually impaired.

•
•
•
•
•
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In an effort to strengthen the community’s knowledge, engage with the citizens and improve the City’s
partnership with the private sector, the City of Minot
held periodic public education meetings to promote
the importance of building safety. The Minot Public
Library also held construction workshops relating
to electrical, plumbing, and other subjects. There
was zero financial impact on the City budget, as
funds were provided by a FEMA resiliency grant.
Providing annual workshops to the citizens of Minot
encourages safe building practices and offers opportunities for the public to interact with City staff
members.

ADD ANOTHER TO THE MANTLE
The efforts to improve infrastructure in Minot’s downtown haven’t gone unnoticed, even well beyond a year
since the completion of the Downtown Infrastructure
Improvements project. That 3-year project won four
industry awards, including: ND APWA Project of the
Year Award, ND Society of Professional Engineers
Outstanding Design Award, American Council of Engineering Companies of ND Project of the Year, ReadyMix & Concrete Products Association Gold Award ND.
The project was completed on budget, which included
$29 million in construction costs and $5.3 million in
engineering costs. A project of this magnitude and
impact is very difficult to complete successfully.
The awards didn’t stop there for our engineering
staff. The City of Minot’s Engineering Department
won the ESRI SAG Award for developing a new GIS
site to provide information on construction projects.
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The highest GIS industry award was given by ESRI
for the work done on the fire station response times.
There is a $35,000 annual software cost. The goal of
the project is to help residents visualize data, which
in turn helps stakeholders make decisions. Siting a
multi-million-dollar public facility is a serious matter,
and providing the necessary data for decision-makers
is key to using GIS. The City will be expanding the use
and ability of our GIS system going forward. You can
find the GIS on the website - minotnd.maps.arcgis.com/
home/index.html

DOWNTOWN MINOT
Three years of infrastructure improvement has caught the attention of many
professional organizations, hauling in four major awards

A SENSE OF IMPROVEMENT
Some of our biggest neighborhood impacts are visible
by the eye but, in one instance, more so the nose. A
project to reduce the odor near the Master Lift Station in southeast Minot was completed in 2018. The
$524,000 project included constructing a building
where chemicals will be injected into the wastewater
that flows through the lift station. The chemicals will
dramatically reduce the odor, greatly improving the
quality of life for the residents and businesses in the
area around the lift station. More than 75% of the city’s
wastewater flows through this lift station.

FINISH WHAT WE STARTED
Partial expansion of the U.S. 83 Bypass was completed,
making travel from Highway 2/52 to 4th Ave much
safer. The traffic counts continue to rise on the north/
south bypass and the expansion should be continued
throughout the remainder of that route. This past
year, the City of Minot worked with state leaders to
secure funding to do just that. The City was notified
late in 2018 that the U.S. Highway 83 Bypass is on the
North Dakota Department of Transportation’s project
schedule for 2019. If everything remains on schedule,
the City expects the project to go to bid in March 2019.
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NAWS PROJECT
This regional water supply project
will ensure long-term water source
for Minot and surrounding area.

The project would four-lane the
83 Bypass between Fourth Avenue
Northwest and north Broadway,
and would include construction of
an additional bridge over Fourth
Avenue Northwest. The $15.9
million project would be funded
completely by state oil impact
funds. Current average daily truck
counts on the section that needs to
be upgraded range from 6,860 to
9,330. In 20 years, those counts are
expected to range from 11,255 to
15,335.
FINISHING TOUCHES
Citizens likely witnessed
considerable new construction
as well this past year. Major
construction projects were
completed in 2018, continuing the
upgrade of critical infrastructure in
Minot.
Traffic reopened to four lanes
after the two-year Broadway
Bridge replacement project was
completed in late 2018.

•
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•
•
•

A new 1.5 million-gallon
water tank in northwest Minot
is complete and is now in
service.
A $6 million project to up-size
sanitary sewer lines at the City
of Minot lagoon was finished.
A $13.5 million project to
reroute a major water line
from the Sundre well field,
which provides nearly 70%
of Minot’s raw water, to the
Water Treatment Plant was

•

completed and is on line.
Work began on a $26 million
expansion of the Minot Water
Treatment Plant that will boost
the plant’s production to meet
growing City demands and
requirements for the Northwest
Area Water Supply project.
The new facility is expected
to be operational by late 2019,
and continues Minot’s role as
regional water supplier through
the NAWS project.

STREET IMPROVEMENTS

A total of $2,984,489 was spent on street maintenance work. This
includes patching, concrete repairs, milling, overlaying, and sealing.

01 | Street Sealing

420,520 sq. yards

02 | Street Patching

9,026 sq. yards

03 | Asphalt Paving

6,660 tons

04 | Storm Sewer

2,030 lineal feet

05 | Curb & Gutter

2,084 lineal feet

3.
Preparing
for Tomorrow
A FOCUS ON STRATEGY FOR A BETTER CITY

As the City of Minot moves forward and
embarks on a future full of enormous
initiatives, projects, and improvements, a clear
focus is required for success. Several measures
and strategies were employed this past year to
help secure a viable future for the community.

Much of that work was recognized by the North Dakota League of Cities.
Minot was named the 2018-2019 City of the Year by the NDLC, further
solidifying the City’s position as a regional leader. NDLC highlighted several critical accomplishments that led to Minot’s selection, including completion of the three-year downtown Minot infrastructure improvement
project, ongoing work with the Northwest Area Water Supply project, the ongoing Mouse River Enhanced
Flood Protection project, and the completion of flood walls to protect the Minot Water Treatment Plant from
future flooding.

MORE ON FLOOD CONTROL
The largest lift in the history of the City has begun. Flood control, the largest construction task ever undertaken by the City of Minot, broke ground. The City continues to work in partnership with the Souris
River Joint Board to construct the $1 billion flood protection project for the entire Mouse River Valley. The
accomplishments for 2018 were vast:
Work began in early spring on the first three phases of the Mouse River Enhanced Flood Protection
project, including Fourth Avenue, Napa Valley, and Forest Road. The total cost for the first three phases is
$79.2 million after bids came in lower than expected in 2017.
Work on the pump station near the Broadway Bridge will continue through the winter months.
When completed, the first four phases, including the Maple Diversion, will protect approximately 62% of
Minot’s residents from potential flooding.

•
•
•
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FLOOD CONTROL GROUND BREAKING
The City of Minot, Souris River Joint Board, and Congressional delegation all grabbed a
shovel for the ground breaking of the first three phases of flood control

While Public Works is the lead department on this
project, many other City departments are also involved, including finance, engineering, and the office
of resiliency. As part of maintaining equipment and
ensuring City crews are properly trained on installation, the flood control structure near Minot’s water
treatment plant was tested in May, with crews installing aluminum columns and stop logs that connect
flood walls on both sides of 16th Street SW.
PAVING THE ROAD TO...PAVEMENT
The City of Minot continues to become more data-driven in its decision making process. This is an
effort to remain strong stewards of taxpayer dollars,
using information to make smarter decisions. An
example of our efforts is the new pavement management plan created by the Engineering Department which helps staff prioritize and plan pavement
maintenance projects, and also helps City Council
members and residents better understand the funding needs for pavement maintenance. At a cost of
$99,500, the plan provides a full, detailed analysis of
all city street pavement conditions.
A STAND ON ADDICTION
The Mayor’s Committee on Addiction was awarded
a $200,000 Bush Foundation grant to continue its
14

work in the Minot area, including public education
and prevention. The committee includes representatives from health departments and providers, area
law enforcement agencies, treatment centers, and
community members.
THE LAND OF OPPORTUNITY
Minot is one of 25 North Dakota communities designated as an Opportunity Zone as part of a new tax
incentive program through the U.S. Department of
Treasury. At the City’s request, Gov. Doug Burgum
included Minot’s downtown as one of the 25 designated census tracts he was allowed to choose. The tax
incentive allows investments for economic development activities to earn capital gains tax exemptions
from the federal government, in an effort to boost
financing of commercial and business activities in
the designated zone. Minot’s Downtown now is a
destination with two different tax incentive zones,
including being listed as a Renaissance Zone.
LEADING THE PACK
Minot was recognized by Housing and Urban Development as being a leader among the 13 National Disaster Resilience grantees. HUD listed Minot second

One of Minot’s most
serious unmet recovery
needs is the lack of
affordable housing in
quality neighborhoods
in progress toward becoming a more resilient city.
So far, Minot has utilized 21.65% of its $74.3 million
in program funding to invest in resiliency efforts,
including property acquisitions for flood protection
and investments in affordable housing projects.
REHABILITATION, RECOVERY, AND RESILIENCE
As part of the NDR Program, the City of Minot is
looking at tackling unmet needs. One of Minot’s
most serious unmet recovery needs is the lack of
affordable housing in quality neighborhoods. The
development of affordable multifamily rental housing allows Low-to-Moderate Income families to
remain in Minot.
The first phase of the Park South project, completed in July, included the rehabilitation of 35
rental units and construction of an additional
five units for low-to-moderate income families.
As of Sept. 30, 28 apartments have been occupied. The overall cost was $6.9 million, with
more than $1.9 million in NDR funds awarded
to the project, which used those funds to leverage close to $5 million from various sources including the state CDBG program, North Dakota
Housing Finance Agency Housing Incentive
Funds, and Bank of North Dakota-Flex PACE
program.

•
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•

•

•

The Resilient Homebuyer Program gives
qualified low-to-moderate income households,
whose homes were acquired or personally affected by the 2011 flood, up to $60,000 to help
them purchase an existing home within City
limits, but outside the new 100-year floodplain, and in a resilient neighborhood. The first
successful closing occurred in the Fall of 2018,
with more applicants moving towards closing.
As part of the single family affordable housing
activity, the City has entered into a sub-recipient agreement with North Dakota Housing
Finance Agency to administer a gap financing
program. The goal of the program is to provide opportunities for those affected by the
flood and home buyouts to purchase homes to
remain in Minot.
The City uses NDR funds to acquire properties
within the proposed flood protection system
and relocate them out of harm’s way. The North
Dakota State Water Commission provides a
match to CDBG-NDR funds spent on acquisition, relocation and demolition. By the end
of 2018, a total of 81 properties have been
acquired. Purchases have continued throughout quarter 4, at a cost of just over $13 million,
matching funds from the State Water Commission.
Once identified homes and properties are
acquired and later demolished, those areas will
be used for flood storage and flood walls. Prior
to any demolition, the NDR team determines
if a property’s structure(s) can be auctioned,
salvaged, or demolished. To date, a total of 37
properties had been demolished; demolitions
will resume in the spring of 2019. The cost was
just over $2.4 million, plus matching funds
from the State Water Commission.

GATHER ONE, GATHER ALL

The Downtown Gathering Place, to be financed
with $6 million from the National Disaster Resilience Program, will be a public space where
residents can enjoy special events and community
activities. Having public buy-in on the selected
locale and its purpose fosters the spirit of community and drives future use of the space. The City
hosted public meetings where citizens voted on
their preferred site and in June gathered to provide

input on the conceptual site plan. The selected
location is currently under environmental review.
The City will enter into a sub-recipient agreement
with the Park District to manage the facility upon
completion.

THE SKY IS THE LIMIT

One of the first sites visitors may see when stepping
on Minot soil is our state-of-the-art Airport and
Airport Terminal. Staff is now working to revise
the Airport’s Master Plan. The Airport Master
Plan process is required by the FAA and ultimately
results in projections of future passenger and aviation activity growth and preparation of an Airport
Layout Plan.
The plan takes into account the existing state
of the Airport and addresses future needs and
opportunities such as equipment, pavement
conditions, non-aeronautical business, and
environmental considerations.

•

DOWNTOWN MINOT
Three years of infrastructure improvement has
caught the attention of many professional organizations, hauling in four major awards

•
•

One outcome of this process is a road map
of costs and opportunities so that budgetary
issues can be considered and planned for years
in advance.
The process looks at every aspect of the enterprise and provides a forward looking strategy
for all projects, equipment, needs, and opportunities. It is valuable in identifying an airport’s
capital priorities, and helping to expedite those
projects when the time comes.

Emergency Management Agency’s Community
Rating System, which helps lower flood insurance
premiums for all residents.

A MARK TO REMEMBER

The City posted High Water Mark signs throughout the river valley to designate the 2011 flood levels at those locations. The winning sign design was
submitted by a Minot State University student. By
participating in the High Water Mark Initiative, the
City of Minot will receive points under the Federal

MAKING THE MARK
Area artist, Madeline Knutson, won a community contest
for her design of the High Water Marks.

5.
Workingand
smarterharder
Finding ways to improve the function of local
government is always a tough task. State and Federal regulations often require hoops of bureaucracy. So, adjusting ways to streamline government is
always helpful for citizens and staff. At the end of
2018 members of the Minot City Council approved
changes to the Council’s meeting schedule. Beginning this January, the City Council will meet twice
a month, and there will be no Committee of the
Whole meetings. The Council meetings will be held
on the first and third Mondays of the month at 5:30
p.m. in Council Chambers at City Hall. This gives
the council the ability to pass ordinances in a matter
of two weeks, rather than two months. It also eliminates one monthly meeting and simplifies the meeting schedule, making it easier for citizens to attend.

EVALUATING AND IMPROVING
The Minot Police Department conducted several
internal audits and reviews aimed at keeping policies
current and ensuring that employees were following
policies.
A committee reviewed the PD’s 600-page policy
manual for nearly the entire year, bringing the
manual up to date with current case law and best
practices.
To provide feedback to the City Council, Mayor,
and City Manager, the PD produced a written
annual report for the first time in more than 10
years. The comprehensive report is valuable in
tracking annual statistics and accomplishments

•
•
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of divisions and specialty units within the department.
The PD conducted an audit of all property held
by the department to insure proper procedures
and processes have been followed. Failure to
follow proper procedures and laws regarding
property can result in civil liability or inhibit
the ability of evidence being used in criminal
prosecutions. This audit was successful and
showed that there were just a few small areas in
need of improvement but that the vast majority
of property was being properly handled. The
suggestions for improvements were immediately
implemented.

FUELING THE FIRE (DEPARTMENT)
The Minot Fire Department made several substantial
changes aimed at providing the best possible service
to the residents of Minot, and creating safe, productive work environments for FD employees.
Through a FEMA Assistance to Firefighter
Grant, the FD replaced all of its self-contained
breathing apparatus to comply with current National Fire Protection Association standards. The
award was for $272,728 with a City cost match of
$27,272.
Thanks to a Rural Community Grant of $20,000
and an additional $20,500 capital purchase, the
FD purchased a new SCBA air compressor that

•
•

•

allows the department to fill not only its own
bottles but also bottles for the surrounding fire
department, water rescue teams, and bomb
squads.
Through remodeling, the FD’s goal is to
bring Station 3 up to current building code
requirements. The project will upgrade the living
space for the firefighters and extend the life of the
building. The project cost was slightly more than
$1.1 million, with 50% coming from the City,
45% from the Federal Aviation Administration,
and 5% from the state of North Dakota.

The FD continues to create a more well-trained and
diverse staff, including hiring a new full-time training captain responsible for coordinating all training.
Creating that position allows the department to
focus on the growing needs of the organization, and
creates better trained personnel, which ultimately
benefits the entire community. After several years
of being under-staffed, the FD is now within three
people of being fully staffed. Seven new recruits were
hired in late fall, including two female firefighters; it’s
the first-time female firefighters have been on shift
since 2012.

FIRST RESPONDERS
The Police Department has a total of 78 sworn officers
along with 26 civilian support staff.
The Fire Department is equipped with 60 fire fighters
and 7 support staff or administrative staff.
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The Minot Fire Department updated its radio system
to allow for single station toning for single station
responses. Single station toning allows for a quicker
dispatch of personnel in emergencies that do not
require all personnel. The digital project allows the
FD to add voting receivers throughout the community, increasing radio coverage from 22% to 99% and
greatly enhancing its communications. The projects
were paid for with $26,000 in Community Development Block Grant funding and $5,000 in operational
funds.
CLEARING CONGESTION
The Minot Municipal Airport’s new surface parking lot for rental cars provides both rental car and
paid parking customers with close-in parking, and
separated the two enterprises by relocating rental cars to the west, and expanding the number of
available stalls for paid parking to the east. The cost
of the project was $143,000 and was funded through
customer facility charges, which are the daily charges
20

added to car rental fees, and collected by the rental
car companies on behalf of the airport. Separating
public parking from rental car services reduces congestion and confusion for both groups.
The Airport negotiated the transfer of fixed base
operator and fueling lease to a nationally recognized
service provider. The updated agreement provides
the Airport with increased leased space rates, higher
margin on fuel sales and concession revenue, reversion of tenant buildings to the Airport, and reduced
administrative costs. General aviation is an important aspect of Minot International Airport’s mission.
A healthy General Aviation community means good
local jobs, additional services such as flight instruction, fueling and aircraft maintenance, increased
international arrivals into the Customs and Border
Protection Facility, and a closer link to the Minot
community.

ASSESSING SAVINGS
The City Assessor’s office identified a way to save
$2,500 per year of taxpayer dollars in 2018. The
Assessor’s Office will now upload sales data to the
State Tax Department’s program called TAP. The
ND State Tax Department compares sales and the
assessments of each jurisdiction to make sure that
assessments are within the tolerance set by the State
Board. This process eliminates the need to enter all
the data into a spreadsheet and then upload it not
only saving considerable dollars over each year, but
saves time for multiple government agencies and
provides a better service to the citizens.

WHETHER IN RAIN, SHINE, OR DEPTH OF WINTER
Regardless of weather or any other conditions, the
City services continue. All in an effort to provide
quality services that protect life and property.
TRULY INTERNATIONAL
The Minot International Airport is far more than
meets the eye within the terminal. Serving private
and public flights, Minot remains a main stop for
international travelers.
TRUE ASSESSMENTS
Properties within the City of Minot are assessed
annually, with in-person, physical assessments at
every 8-10 years.
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6.

OUR
MOST
VA L U A B L E

RESOURCES
As a service-based organization, people remain our most important and necessary resource. However, high turnover rates have affected, not just Minot, but many cities in North Dakota. To reduce
a turnover rate of five times higher than the national average, the City adopted changes aimed at
improving the retention of quality employees. The Human Resource department assisted in the
enhancement of an Employee Benefits Program to improve the retention rate and employee recruitments. Staff turnover for the past two years has been running at a rate of 15%, at a time when
Minot is already lean by State comparison numbers. Improvements to the plan include:

•
•
•
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Development of a tuition reimbursement
program.
Adding voluntary participation for medical
flexible spending and dependent care accounts.
Including Civil Rights/Martin Luther King
Jr. Day as a recognized holiday

•
•
•

Increase to vacation monthly accrual rates
and maximum annual accumulation rollover.
Participation to NDPERS for eligible employees.
Increase of City contribution percentage to
all levels of health insurance.

ILLUSTRATION:
The City of Minot remains a lean organization, far below state and national employment per 10,000 people.

Benefit changes required
$567,837, a cost that
would pay for itself if the
retention rate reduces from
15% to 13%
THE COST OF SAVING MONEY
Many of the benefit areas had not seen changes
in 30 years. The changes required an additional
$567,837 in the budget, a cost that would pay for
itself if the City can improve the retention rate
by just 2% from 15% to 13%. That mark was hit
before the end of 2018. Turnover costs for the
City can range from 30% of average annual salary
for an entry level/non-skilled worker to 150% of
average annual salary for professional, technical,
and supervisory staff. The benefit enhancements
should continue to improve recruitment efforts and
retention rates and in turn save additional money
for the City.

TECHNICALLY, EXPERTS
Staff in all departments continue to improve their
respective skills. That was evident this past year in
the Inspection Department. As part of ongoing staff
education, the department reviewed and adopted
2018 International Building Codes, Americans
with Disabilities Act building codes and about
half a dozen others (IRC, IFC, IMC, IECC, IFGC)
In addition, staff members Todd Mickelson, Luke
Tillema, Gage DeGroot were appointed to a local
Technical Committee for Appeal’s Board. Staff
members Mitch Flanagan and Luke Tillema were
also appointed to NDBOA executive committees,
exemplifying their knowledge and expertise. By
referencing current ICC codes, the adoption of
2018 code cycle will allow Minot equal status with
the majority of cities throughout the United States.
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