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City Manager Update
City Council Meeting

06 July 2015



Priorities
e Flood Protection and Flood Recovery (Property Buyouts)

 HUD Resiliency Competition (Phase II)
* Water Management
 Comprehensive Plan, Transportation Plan, River Front and Center Plan

* Public Communication & transparency

e 2016 Budget Development and Department Budget Briefings
* Nuisance and Zoning Enforcement
 Downtown Parking and Infrastructure

e NFIP and FEMA Mapping
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Public Works LCIR

* The first public input meeting on the MREFPP was held on June 30 at Perkett
school gymnasium.

* Over 500 postcards were mailed to residents notifying them of the input meeting
for phases 2 and 3 of the flood protection project (Napa Valley and Forrest road
reaches)

* There were over 160 citizens who attended the public input meeting.
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Phase Il Resilience’ l2nning Department

Application

* Minot is one of 40 communities and states to
move forward to Phase II, selected by the U.S.
Department of Housing and Urban
Development for the National Disaster
Resilience Competition.

* We now have the opportunity to further refine
Minot’s needs and develop specific projects and
programs to expedite our recovery and advance
our goals of becoming a more resilient city and
region in the future.

 Community Advisory Committee meeting on
Monday, July 13, from noon to 2:30 p.m. in room
201 of the Minot Municipal Auditorium, to kick
off the next round.

* Resiliency Academy 20-22 July (Denver, CO)

* Next submittal to HUD by the 27 October15
deadline.
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City Assessor’s LCIR

e City Assessor Professionals have reviewed approximately 300
homes in the Souris River Valley (May-June 2015).

e ~ 2500 homes in the valley will be reviewed in 2016.
* ~50% of the homes have been notified by letter requesting an
appointment. The remaining half of the letters should be going

out over the next couple of weeks.

* Appraisers are also measuring and assessing new homes and
residential & commercial structures once completed in 2016.
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Public Information

* Website Update:
e Migration from old site to
new site has taken place.

e Production / Working site to
be handed off to City on 12

July
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Fire LCIR
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2015 95’ Platform Ladder
Delivered June 17, 2015

Work is progressing on the 55t
Crossing Fire Station
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Police LCIR

Captain Dan Strandberg
announced his retirement
(etfective July 31%t. Dan
served 29 years with the
Police Department. He was a
Dispatcher, Animal Control
Officer and will retire as the
Investigations Division
Commander.

Officer Tim Gates received the
Chamber of Commerce — Eagle Award
for his outstanding customer service
shown to a citizen.

Police K-9 Saiber is retiring after
8 years of service to the citizens
of Minot. Saiber will continue to
live with his handler — Sgt. Dave
Chapman and family.




e Auditorium Events — June/July

» Recreation Activities — June/July

e Tennis Center Activities

City of Minot

Recreation | Auditorium LCIR

\NoL

Courtroom remodel is
Finished

BlackHawk/Lexi Wyman
Concert was June 28t

MHS Class Reunion — July 10
& 11

Adult Softball Continues
Summer Youth Activities
Continue

45t Annual State Fair Slow
Pitch Tournament July 18-19

Summer Youth and Adult .

Tennis Continues . I f . 41
Cameron Tennis Center 1 |,J%’;tuﬂ;
Closed May 25t for the ok |

Summer
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Engineering LCIR

Infrastructure Development Update

*Downtown Infrastructure Project
®Rain and minor construction
issues have caused a delay of
about 2 weeks.
®Concrete paving on Central
Ave will begin soon
*Work starting around Central
Campus to complete by Aug
15
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Engineering LCIR

Infrastructure Development Update

*Downtown Parking Structures
®Construction on Central
Ramp happening rapidly.
Tower crane installation starts
July 15,
®Construction on Renaissance
continuing on a good pace.
Expected completion on target

for end of year.
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Downtown Parking Structures

not 2 July, 2015
‘.

Cityof M
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Downtown Parking Structures




Airport LCIR

Terminal Construction
» Construction 79% complete
e Sheetrock being installed
e Specialty windows being
installed
» Canopy installation continues
e Approx. 75 workers daily

Apron and Parking Lot projects
e Apron — On Schedule,
completion in August
e Phase II Parking started

Airport Master Plan pending
contract, will begin in July

Aggressive Revenue Plan
for 2016

FedEx foundation work continues

City of Minot

06 26 2015

20



Human Resources LCIR

e (Current Recruitments

* 1-Management
e 17 - All Others

e Priorities
e Annual Pay Plan for 2016 was
presented and accepted for
recommendation by the Civil
Service Commission on June 24,
2015 during the Public Meeting.

e Clerk Department processing
annual liquor licensing and
gaming renewals

City of Minot
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Minot Public Library LCIR

* Kicked off annual Summer Summer Reading Programs encourage reading
Reading Program with 350  throughout the summer with prizes & programs
attendees at the Auditorium 2015 Summer Reading Theme:

Asof 6/30/15: Every Hero has a Story

B . cren registered Super Hero Themed Events

» 138 teens registered ALL SUMMER

e 192 adults registered (first
time EVER adults have been

able to participate)
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EVENTS

» Airport Soft Opening (15-28 February 2016)
* Grand Opening (ITBD — April 2016)

« HUD - National Disaster Resiliency Competition Phase II (Jun-Oct 2015)
e Beautify Minot (Continuous)

e Annual Budget Process (Now thru July 2015)

 FEMA Flood Map Data Release and Comment Period (Jul-Aug 2015)

* 45% Annual State Fair Slow Pitch Softball Tournament (18 & 19 July)

* Minot Firefighters & Muscular Dystrophy — Fill The Boot (22,23,24 July)

* Minot Library Dinner and screening of the documentary film “The
Overnighters” with a panel discussion (08 July @ 5:30 pm)
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Questions

Thank you
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