City Manager Update

City Council Meeting

2 March 2015



Leader Critical Information Requirements

o Critical Issues and Project Updates

o National Disaster Resiliency Competition
o Downtown Parking Structures

 Priorities

e Events
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What is the NDRC?

« The NDRC is a billion dollar national competition
for disaster recovery funds that seeks Innovative
ldeas to address the threats communities face
as well as opportunities.

Pathway toa ' ! T
Resilient Future: = ncen. " ©

National Disaster
Resiliency
Competition

CITY OF MINOT, 2015
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Phase I Proposal (Vision)

1. Flood protection and river
management

2. Safe, affordable housing

3. Resilient transportation and
Infrastructure

4. Economic development

5. Strategies to support vulnerable
populations
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Why We Can Win!

e We provide for the world
e We power the world
« We protect the world
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Our Partners!

e Senator Hoeven

e Senator Heitkamp

« Congressman Kramer

« Governor Dalrymple

e [nternational Souris River Board

« Minot Air Force Base

e Assiniboine River Basin Initiative
 North Dakota State Water Commission
e Souris River Joint Board

« Ward County
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Our Partners!

Chamber of Commerce

Minot Area Development Corporation
Minot Area Community Foundation
Downtown Business & Professional Association
Minot State University

Minot State Foundation

Trinity Health

Souris Basin Planning Councill

Minot Park District

North Dakota State University

Trust for Public Land

Minnesota Housing Partnership
Minnesota College of Design
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Downtown Parking Structures

e Meeting Held on 10 February 2015

o Written Request to Shaw Lundquist for 2015 Construction Completion
o Original Terms and Conditions of Contract

o Suspense to City (10 March 2015)

« Arbitration Meeting (2 March 2015)

o0 Contractor and Prime Subcontractor

o City of Minot is not a participant
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Priorities
» Disaster Preparedness & Emergency Planning
 Flood Recovery & Protection
» Infrastructure, Managed Development, & Planning
« Water Management

« Comprehensive Plan Update

« Communications & Relationship Building

e Legislative Biennium
« HUD Resiliency Competition
* Vision and Strategy Development

City Facility Plannlng
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Events

 Meeting with Federal Legislators (4 March 2015)

« HUD Resiliency Competition Draft on City Website (6-20 March 2015)
« HUD Resiliency Competition submittal (27 March 2015)

o State Legislative Testimony (As Required)

« Police, Fire, & Airport Overview Briefs (on site) (City Council)
 Board of Equalization (14 April 2015)

« Airport Site Tour and Program Update (15-30 April 2015)

« FEMA Meeting (National Flood Insurance Program (April 2015)

* |ncreased Public Awareness (CONTINUOUS)
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Questions?

Thank you

City of Minot
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