City Manager Report — January, 2016
Presented to: Minot City Council
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Lee Staab, City Manager
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Engineering

Infrastructure Development Update

Parking Structures

e Renaissance final
completion work
advancing rapidly. Will
be fully open between
Feb 8-15°

e Central shoring and
decking for P1 level
continuing. Steel rebar
being placed as
decking is installed

 P1 pour scheduled for
Jan 25,

Clty of Minot

6t St Underpass Pump
Station

e Building fully enclosed

e Generator/Switchgear set
next week

e Exterior piping completed in
3 weeks

e Traffic signal installation
early February

e \Western Ave opening plan
being addressed with
Mattson Construction
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Police LCIR

School Resource Officers Officer
Caisee Sandusky presents to a
class at Magic City High School.
Officer Chad Faken is assigned to
Central Campus. This has been an
excellent partnership with Minot
Public Schools.

2015 Calls for Service
Minot Police Department The Minot Police
Annual Calls for Service Department continues to
41000 see an annual increase in

= 39000 calls for service. The
S 37000 department responded to
E 35000 40,127 calls in 2015 which is
i 33000 over a 7 percent increase
“l', 31000 from 2014 and up 32% since
TU 29000
= 27000 2010
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Recreatlon/Audltorlum LCIR

e Auditorium Events — January

e January is booked with many meetings,
basketball practices and youth and adult
basketball games

* Recreation Events — January

e Youth Basketball Continues Through January

e Adult Basketball Started December 6, 2015
and runs through March

e Adult Volleyball Started December 6, 2015
and Runs through March
e Tennis Center Activities— January

e Cameron Tennis Center is Open and Running
Winter Leagues/Lessons for Adult and Youth

e Recently renovated with new external sign
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ASSessor

e Appraisers continue to measure and list all new construction so that a
2016 assessment can be completed.

* The assessor’s office has completed mailing out all applications for
qgualifying exemptions and homestead credits for senior citizens.
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Alrport

e Terminal Construction |

e Construction 95% complete el

e Interior work, acoustical —
ceilings, sliding doors, glass
railing, carpeting, electrical
installation and light fixtures,
carpentry finishes, HVAC,
plumbing, painting, ticketing
bag belts, kitchen, rental car : , - : s
finishes, beginning testing of | =N e —
equipment o J ~w
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* Leases
 Hangar lease drafts being

reviewed by tenants 3 e 3
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e Airline, TSA, Car Rental, and 2 = g T ‘
Concessionaire in progress o Yo ey <2
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Ailrport
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Resilience

100 Resilient Cities application submitted on Tuesday, November 24th,
* Eligible to receive funding for the Chief Resilience Officer and resilience initiatives

e Assistance in developing a resilience strategy
We will be notified in April 2016.

Prepared > Protected > Stronger

Two VISTA AmeriCorps volunteers will R ES I LI E N C E A M E R I Co R PS

join the Chief Resilience Officer in
Washington, DC on January 12-14% for Anchorage - Boulder - Chicago - El Paso - Minot

Academy training. New Orleans - Norfolk - Pittsburgh - Phoenix - Tulsa

#ActOnClimate
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Fire Department
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Fire Department
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Priorities
e Council Change(s)
e Development of City Council/Committee/Commission Guide (1 Nov 2016)
* Flood Protection and Flood Mapping
* |nternational, Domestic and Local Water Issues
e HUD Resiliency (Operational Phase — 2016 thru 2019)
e Personnel Recruitment and Retention
 Automation, Efficiency and Cost Reduction
e Downtown Infrastructure and Development
e Airport Completion and Operation

e Public Communication, Participation and Awareness
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Events
Resilience Americorps (19 Jan 2016)
HUD Resiliency Notification (~31 January 2016)
Renaissance Ramp Ribbon Cutting (11 February 2016)
Airport Public Open House (20 February 2016)
Airport Grand Opening & 1% Flight (29 February 2016)
International Souris River Board (TBD)
Assiniboine River Basin Initiative (April 2016)
100 Resilient Cities Notification (~15 April 2016)
Central Ramp Ribbon Cutting (~April 2016)
Downtown Infrastructure Phase Il (May — Nov 2016)

Airport Dedication Ceremony (6 May 2016)
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Provide for the World
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Power the World

Protect the World
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