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Committee Members Present:
Stephan Podrygula, Shaun Sipma, Miranda Schuler, Sandy Horob, Lauren Tiffany

Members Absent
none

Others Present:
City Manager, City Attorney, City Clerk, Lacey McCarten, Public Works Director, Assistant Public Works Director, City Engineer, City Planner, Jill Schramm, Treasurer, City Finance Director, Derrill Fick, Captain Klug

Alderman Podrygula brought the meeting to order at 12:00 pm.

Approval of Minutes from January 17, 2017 meeting

Alderman Sipma moved the committee approve the minutes from the January 17, 2017 committee meeting.  Motion seconded by Alderman Schuler and carried unanimously.

Discussion of Goals and Plan of Work

The Committee meeting started with updates from city staff. The City Treasurer brought information on previous costs of nuisance abatement and special assessment:

	
	Year
	Count
	
	Amount Certified
	
	Remaining

	
	2009
	9
	$
	1,816.00
	
	

	
	2010
	19
	
	6,407.00
	
	

	
	2011
	4
	
	1,570.33
	
	

	
	2012
	8
	
	4,117.23
	
	

	
	2013
	21
	
	5,350.00
	
	150.00

	
	2014
	6
	
	1,700.00
	
	325.00

	
	2015
	43
	
	11,057.50
	
	5,100.00

	
	2016
	47
	
	11,170.00
	
	8,925.00

	
	2016 Nuisance
	13
	 
	8,579.88
	 
	7,649.47

	Total
	
	
	$
	51,767.94
	$
	22,149.47



The count is number of weed complaints the city abated. The amount certified is the total amount charged for the number of nuisance abatements done by the city. The remaining balance is the amount assessed that was not paid by residents and was submitted on their taxes through special assessment. The amounts for 2016 were recently assessed to taxes and sent out, but January payments have not been received yet. The Treasurer noted 2015 remaining balance is now considered delinquent and any unpaid amounts will stay with the property taxes until paid in full.

Not Certified to Ward County:

	Weed Cutting
	37
	$
	9,040.00

	Nuisance Abatement
	5
	 
	2,887.80

	Total
	
	
	$
	11,927.80



The amounts not certified to Ward County are the costs of abatements done after July 2016 that will be held until fall of 2017 for special assessment to be sent to the county to apply to taxes.

County Levy for Weed Control:

	Mill on all taxable valuation
	
	0.51

	2015 City of Minot Valuation
	$
	228,000,000

	One mill = valuation x .001
	
	228,000

	1/2 mill = City of Minot Contribution
	$
	114,000

	
	
	

	
	
	

	Home assessed at $190,000
	
	190,000.00

	Taxable Value (190,000 x .045)
	
	8,550.00

	Amount levied for weed control (8,550 x .0005)
	$
	4.28



The County levy for weed control, shows what portion of the taxes of Minot residents contribute to the County Weed Board. Of the taxes paid, the City contributes $114,000 to Ward County through county taxes to help control noxious weeds. After questioning by Alderman Schuler, the City Treasurer clarified, the $114,000 contributes to the total Ward County Weed Control budget of $290,000. She explained, there is also an example showing an average homeowner with a value assessed at $190,000 would pay $4.28 towards controlling noxious weeds. Alderman Schuler suggested the City have a Council member represented on the County Weed Board since the City contributes 39.3% of their funding. 

Alderman Podrygula asked the City Manager to share his thoughts on a weed board and nuisance weeds. The City Manager stated, in his opinion, he does not advise creating a City Weed Board. This would be unnecessary, redundant and would create more confusion. Also, the city’s issue is nuisance weeds not noxious weeds, which the County Weed Board would not have control over. He would like to see the committee looking at options of balancing community expectations with what is expected from the City in upkeep. He has asked the City staff to map out the process and make it more clear the approach that needs to be taken and how the process can be streamlined and narrow down response time. He also asked staff to look at improving education to the citizens, with possibly sending out weed notices earlier than May before the growing season starts and use different types of media to send out these notices. The City Manager discussed looking at consolidating nuisance violations, and with time and resources being thin look at hiring an on call contractor. He stated this does come with a cost to the city, but stated there is some money available in the 2017 Budget to being able to use this option. His final suggestion was to impose a fine on top of the abatement cost rather than enforcing the current penalty of a Class B misdemeanor. 
Alderman Schuler echoed what the City Manager stated regarding automatic criminal charges to a resident but suggested setting up a system of increasing penalties for continuous offenses. For example, after receiving three fines, the next step could be a Class B misdemeanor. This was also supported by Alderman Sipma who said, this would be a good idea for people who cause issues year after year. He added that the Committee needs to look at increasing fees for abatement. City Manager reminded, the City must be cautious not to exceed what the actual price of abatement costs the City. Alderman Sipma recommended adding an administrative fee with the abatement cost. Committee Member Lauren Tiffany asked if a Class B misdemeanor can be given to a development company, to which the City Attorney stated, instead of jail time the company is charged double the fine.

Alderman Podrygula pointed out that 2007 was the last time the fees for abatement were raised and this should be reviewed annually to make sure the City is charging current rates for abatement. He added, the Committee could look at possible incentives to residents as well, such as a yard of the month award and to notify previous offenders at the beginning of the year with a reminder to please take care of their property. In summary, Alderman Podrygula stated, making things more organized is a priority and there should be a system in place that is transparent and can be followed clearly. He would like to see the Council be more involved and show more support to the City on their policies and requirements to maintain nuisance weed problems.

The Committee then discussed each member’s thoughts on what actions can be taken to alleviate the problems. Alderman Sipma proposed they address the larger tracts of land first. He suggested looking into using the undeveloped properties in agricultural ways to give the land a purpose while waiting to be developed. He recommended haying due to it is minimal maintenance and asked about related zoning issues if that were to be implemented. Alderman Schuler said she would like to see the smaller lots in the valley used as possible gardens, if the city allowed use of these lots. 

The City Attorney stated, there is an agreement with Minot Park District for a program called Adopt-A-Lot, in which the Park District and the City will turn 13 City owned lots near East Burdick into gardening space for residents to use. The Park District will maintain the properties. The Public Works Director stated, he reviewed all of the properties purchased by the City and these 13 lots have been found suitable for the agreement. Most of the empty lots will be used to construct the flood wall within the next few years and would be unusable at that point. He also considered access to water and parking for these garden lots. The City Attorney stated, if additional lots are found suitable for the project, the City can work with the Park District to amend the agreement. Alderman Schuler pointed out, the smaller lots are just as concerning as the larger ones and should be addressed and maintained better. 

The Committee then discussed looking at zoning to allow temporary agricultural use or allowing lots to be used as community gardens. The Planning Director is currently looking at creating an Urban Agricultural zoning. Currently the community gardens are zoned public and he feels they should be zoned differently. The committee discussed instead of temporary rezoning to use interim use permits which already exist. The permitting would allow the City to have more control over what is planted and allowed. 

Alderman Sipma made a motion to request the Planning Director expedite the discussion with the Steering Committee regarding interim use and permitting for the large parcels of land to allow agricultural uses. Motion seconded by Ms. Horob and carried unanimously.

Adjournment

[bookmark: _GoBack]Before adjourning, Alderman Podrygula said, the committee will continue with member suggestions during the next meeting, starting with Alderman Sipma’s specific suggestions. Alderman Podrygula asked the Public Works Director, Planning Director and City Attorney to look further into gardens in the City.

The next meeting will be Tuesday, January 31st, 2017 at 12:00 pm. 

There being no further business, the meeting was adjourned at 1:04 p.m.

Respectfully Submitted,
Lacey McCarten
Administrative Clerk
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